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Arch Cape Water District Finance Committee
Financial Plan Update

28/18/21b

Approach:
• Baseline is August 2021 “6 Harvest” plan Reviewed with ACWD Board on August 20,2021

• Revised assumptions include:
- Purchase price:     $ 4.69 million 
- Tax Levy: 5 year levy (starting in 2043) … $68K per year revenue 
- Initial timber harvest:     

- moved from 2024/2026 to 2023/2024 … single contract (2 yr timeframe)
to minimize risk of completing activity prior to 12/2026

- eliminated cable logging …. Reduces board feet harvest 60% & timber revenue 40%
- One-time Expenses:

- reduced $ 100K implementation expense to $40K
- Contingency reserve of $ 30K added

- Recurring costs:
- Forester: reduced recurring cost 50% during hibernation period
- Property management: reduced recurring cost 50% during hibernation period except 
years with planned harvest



6 Harvests

Harvest Years 2023,2024, 2050, 
2055, 2060, 2065

Type of Logging Ground

Deferred Road 
Maintenance 
Work on 8.9 
Miles of the 
Mainline

Heavy 

Decommission 
Roads

2.92 miles

Ongoing Road 
Maintenance

12.7 miles 

Mgmt Planning • Minor Update 
every 5 years

• Major Revision 
every 10

Inventory Update every 10 
years

6 Harvests

Harvest Years 2024,2026, 2050, 
2055, 2060, 2065

Type of Logging Ground and Cable 
Logging

Deferred Road 
Maintenance 
Work on 8.9 
Miles of the 
Mainline

Heavy 

Decommission 
Roads

2.92 miles

Ongoing Road 
Maintenance

12.7 miles 

Mgmt Planning • Minor Update 
every 5 years

• Major Revision 
every 10

Inventory Update every 5 
years

Summer 2021 Current

Ver:  012722a



Aug 2021 Now
Purchase price (000’s)                                                                                    $5,350       $ 4,690  Appraisal

Initial harvest timber revenue (000’s)                                                        $  1,017      $    567         Eliminate cable logging 

Operating Cost
Assumptions

Arch Cape Water District Finance Committee
Financial Plan Update – Updated Assumptions



Arch Cape Water District Finance Committee
Financial Plan Update ($ in 000’s)                        

58/18/21b

Purchase Funding:

Purchase price                          $ 4,690

FLP grants                                 3,500
Clatsop County                               250                             
Option fee                                         10              
Bus Oregon                                    930                            

All scenarios assume local match ($ 1.167 M)  obtained via NCLC easement

Remaining available funding (post purchase):

Bus Oregon                                                  1,070                   
Private donations                                            500                       

Total remaining funds   1,570            



Ver:  012722a

Business Oregon (ARPA)  
Remaining Fund Use

Cost elements considered
not viable for Bus Oregon
Funds use



Ver:  012722a
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ARPA + 5 Year Levy starting in 2043
Cumulative Cash Flow


